Factory Frame

So…you have a whole group of teachers, who have been done-to, re-done and done again to. Why SHOULD they follow the orders from higher up who keep flip flopping on what they do or say or who is in charge? What the heck would be the motivation? 
And there is the rub. Right at this moment, there has been no incentive given to these teachers to risk take except to take on more change and disruption. Now, if undertaking the move, or joining the committees or whatever other restructuring the principal was coupled with a carrot─a limited time pay stipend, extra professional development hours or release days…the door is opened for people to undertake the change and garner short term benefits which make sense to the individually, and the people around them, while administration has bought some time and good will in order to instigate other changes and allow the process to work.  
Group/Family Frame

Actually, a lot of the surprise of being called personally and the good will that has engendered (Everyone, regardless, would like the human touch that had been lacking.) should be followed up with activities that build on that jumpstart. After opening ice-breakers, it is very important that the principal lead into a clear discussion of the forces that interacting upon the mixed staff- both positive and negative in a matter-of-fact way. Then ask for input after describing the rules for discourse. And then listen, really listen. The first go around it to listen to the teachers in the trenches and affirm and recognize what is being said…publicly. Phase two, which should happen just a few days afterwards, is to send out a restatement of the broad themes of the discussion. Pick the easiest one to work on and set out establishing a task force from both schools and a time frame. Obviously, a key component is that folks believe that what they feel, their expertise and professionalism has been negated and denigrated. Build on the positive. Stroke and encourage. Celebrate individual contributions. Celebrate moves forward. Build an “us” out of a “you vs me” 
Political
Actually, I was wondering about the power structure here. I noticed that will input was asked for and heard, the decision about what to do next was made right at the same time without the balance that time and thought about the dynamics bring. Secondly, what happened to the constituency. The "boss" made all the decisions about what to do next...and wasn't the initial problem? Even if it were based on the discussion had, the speed and lack of further input would, I suspect, be viewed with jaundiced eyes. If this were to be a political move, it wasn't a democratic, representational or even parliamentary! Can we say Benito M.? 

Symbolic

I agree, Julio, this frame speaks to me the most as well. One of the things that I would do at the retreat would be to have exercises that would identify shared values between the two schools. I suspect that the amount of confluence between the two would actually be fairly high. Once those are identified, I would then probably throw it back to the staff and say..."If this is what we believe, then how do we get there in such a way that it is the best win/win for us all. The object is not to divvy up the pie....it is to ENLARGE the pie!" By reframing the symbols that people relate to and see them in a new light, people can build on something they already fully believe in....a leg up as it were.

