To: Dr. Mellisa, Superintendent

From: SVJH Technology Committee: Bridgette Fincher-SVJH English Department Chair and parent; Josh Levezow-SVJH Director of Instructional Technology and District Technology Coordinator; Cheryl Peauroi- SVJH Math Department; Sarah Rockey- English teacher and student; and Jen Ross-SVJH Principal and District Director of Professional Development

Date: June 17, 2006

RE: K- 12 Strategic Plan

Vision Statement

The subsequent meetings of the technology committee have revolved around identifying key components of agreement amongst the various constituencies of the group. Increasing base scores in both mathematics and reading was the charge of the original grant yet the parameters problematic. An initial needs discussion brought up the following the following items as points of agreement: all wanted to see a match between the program selected and a rise in levels of student achievement on mathematics and reading skills; supported a system which promoted superior communication, critical thinking and reasoning skills; needed a program that was motivating for students; ease in training and adoption into the standing school schedule; and has continuing support for the technology; maintenance and up keep of the systems. 

After that, further meetings centered on identifying what level of technology integration was appropriate for SVJHS. Key members of the committee felt that the current status of expertise and integration should continue; others proposed that SVJHS should become more systematized and conscientious in the application of technology for both the students and faculty; while a third contingent believed that SVJHS needed to be proactive in becoming technology innovators. In the past, innovation has been gradual, incremental and the parameters well established when SVJHS was charting new territory. Fear of failure, loss of expertise, loss of instructional time; extra work without compensation, lack of choice, lack of staffing and training to support change, power structures, accountability and trust were all issues that received a great deal of sometimes heated discussion. 

To facilitate selections, a rubric was devised to help in the comparisons of the various programs. (Appendix B1). After various programs had been looked at, most members of the committee felt comfortable with the adoption of the Classworks system to bolster the English and Mathematics scores school wide.(Appendix B5) Some of the key selling points were the fact that there was a strong tie to the school learning outcomes and state benchmarks, had a broad range of materials to choose from, there was a high degree of flexibility in application, marked accountability, and a proven track record in other schools. Supplemental programs in both subject areas had been submitted yet were not as comprehensive as Classworks but targeted specific areas of student weakness. (Appendixes B3A, B3b, B4) The remaining members of the committee who were not as supportive having Classworks be the only program argued for doing pilot runs of the programs in a control group setting to test out viability of the alternate programs. This was acceptable to the greater committee. Adoption of these technologies was not particularly difficult but needed greater development in scheduling, implementation and financing.  

However, the 1:1 laptop integration model was. (Appendix B2) Given that the mobile labs had been less than successful, the adoption of a 1:1 program seemed problematic at best and there was a great deal of resistance from the key curriculum area members. In two pivotal meetings, the IT Technology Director presented the following arguments for adoption. 

“Admittedly, a laptop program is not inexpensive. It takes a commitment on the part of the school, from the district level all the way to the individual classroom level. The laptops intrinsically will not improve student writing and math skills. But as a tool in the process and part of the larger picture, 1:1 integration provides students and teachers with an environment that can potentially positively change the culture of the school and reframe the way students and teachers view learning.

Clearly as much of the accompanying documents show, with a 1:1 laptop program student interest is increased and to that end, student engagement. With increased access to technology and with a healthy and progressive learning environment, students have more opportunity to collaborate with one another. The laptops will allow student and teacher alike to seamlessly integrate technology into the life of the classroom. Teachable moments will no longer be delayed, but embraced. With accompanying software and hardware, students will be able to approach writing and math in an innovative manner that will break down some of the old barriers and open whole new realms of possibility.

In addition to laptops, the school needs to be certain to provide appropriate professional development opportunities for the teachers. This entails not only initial training, but on-going development opportunities including classroom modeling and mentoring. Almost as important as the human component is the need to establish a strong hardware infrastructure that is effective and reliable… 

This 1:1 laptop proposal provides students and teachers with laptops, as well as complementary hardware for the classroom. Training concerns are addressed through Apple Training Units. The necessary support staff will then be able to conduct appropriate, on-going training for teachers. In addition, since SVJH already has a mobile lab with ibooks, the learning curve will not be as steep for the IT/training staff or the teachers. The AppleCare Protection Plan increases the one-year warranty to three, thereby tackling the issue of hardware care and maintenance. The iLife and iWork maintenance additions provide for software support and upgrades for three years for those particular programs.” 

After further discussion and deliberation, it was agreed upon by using the consensus model, that a 1:1 laptop proposal could be viable if safeguards were put into place regarding implementation, timing and long term support. The level of support at the administration level was marked. Both the IT Director and Professional Development Director are to be directly involved in the training elements of the program. With the approval of the Superintendent and the Board, the Principal will take a different tack. Hiring of new teachers and staff will be tied to technological expertise. A Technology Instructional Aide (Appendix A3) would be hired.  In a more radical move, current staff evaluations would also be tied to technological growth over a four year time period with both incentives and consequences to be implemented at the same time. “People have to understand that change is going to happen. At such an individual rate, so that each individual will be successful. If they so desire. But the change will come. If by the end of the specified time period, if faculty member has not made the leap even while on the support plan, I will help that person find a professional situation in another school which would be a better mesh for their professional goals and the goals of SVJHS.” 

The Mission 

Therefore, our mission is to develop and implement a four-year progressive technology program in which student and teachers use ubiquitous and emergent technologies to further the understanding, application, and assessment of writing and mathematics at SVJHS. 

Objectives

1. SVJHS will adopt the NETS standards for students, staff and teachers. After conducting both a student and staff technology survey, the results will be used to standardize technological expertise for all the groups. (Appendix A1)
2. SVJH students will be able to understand, and use, various common tools and supplementary programs to enhance base skills, higher level thinking skills and creativity as determined by the school’s local learning outcomes, SVJHS technological outcomes and benchmark testing. Educational opportunities will be provided within the context of the computer lab and also through increasing integration into the regular classroom. (Appendix A2)
3. Systematic professional development opportunities in technology and integration will be provided for the faculty over a four year period. Professional growth monies will be provided on an ongoing basis for the duration of the four years. Evaluation of technological growth will be administered on a yearly basis and linked to evaluation. (Appendix A4) 

4. By the end of four years, a laptop program will be fully integrated into all grades at SVJHS. The hiring of Technology Instructional Aide to last the length of the program will occur prior to the first phase. A formal evaluation if the laptop program will occur in the middle and end of the program. 

5. An increase parental understanding and support for technological, curricular and developmental growth through a series of training classes at the school and through the PTO. 

What follows is a detailed breakdown of the technological plan for students, teachers, principal and Professional Development Director; and the IT Director and Technology Teacher. Appendix A lists the various supplementary documents to support the implementation while Appendix B lists the technology rubrics used in selecting the technology for the program. Appendix C is the Technology Budget Proposal. 
Student
Phase 1: 

· Administer survey regarding user attitudes and technology skills.

· The overall results and how they will affect the school plan will be given to them in their technology class. 

Classworks: 

· Training for Classworks, to address math and English competencies, begins in the English and Mathematics classes. Screening tests are given. 

· Students who score below proficient on last year’s state benchmark tests and on the Classworks screening test are assigned a day to come into the computer lab,  either prior to school starting or at the lunch break, Monday through Wednesday. The lab is open to all students on Thursday and Friday.

· An Instructional Technology Aide will be in the computer lab at this time. They will oversee large groups working independently and also target small groups for individualized instruction based on the weekly recommendation of the Math and English teachers. Absence reports are sent via email both to the teachers and to the office. An unexcused absent is counted towards missed school days. The regular classroom teacher will be notified. 

· Students track their progress on the system’s quizzes and have quarterly growth evaluations. 

· Attendance will no longer be mandated once the desired growth is shown. 

Technology class: 

· In sixth grade: Students will work on keyboarding, word processing, and research skills. 

· In seventh grade: Students will work with non-linear hypermedia (PowerPoint, Web Site construction- iPhoto, iMovie, iWeb). 

· In eighth grade: Students will work with on-line communities (Moodle, Wikis) 

Mobile Labs: 

In the core classes, mobile labs come and the students work on key lessons with both the technology teacher and the regular classroom teacher leading. It is at this time that specific content software, projects or integrated units are also taught. 

After School Parent Nights: (one per quarter) Key students are asked to come in to explain and demonstrate what they have been learning to their parents. 

Phase 2:
All of Phase One, except that 6th grade starts 1:1 learning the technology skills in their classrooms. Grades 7 and 8 continue with the mobile lab situation. 

Phase 3:

All of Phase One and Two, plus the addition of 7th grade to the 1:1 program. Grade 8 continues with the mobile lab. 

Phase 4: 

All of Phase One, Two, and Three, with all grades now set up for 1:1.

Teachers


Phase 1: 

Take attitude and user technology survey in faculty meeting. The results, highlighting strengths and weaknesses, will be presented to the group.  The NETs standards and the vision for technology, objectives and timeline for technology integration over the next four years will also be presented at this time.  

Classworks: 

· Training for Classworks, to address math and English competencies, begins with the Classworks trainer on one of the professional days prior to the start of school. There will be two other Classworks training sessions given by the trainer on a scheduled professional day- one in early October and one in January.   

· English and Mathematics teachers will administer the Classworks screening test, generate the results, match to last year’s benchmarks, and then delineate core students to attend an early morning or lunch supplemental class Monday through Wednesday. These students have scored either below basic (1) or basic (2) on the benchmarks and the screening test. Students who score proficient (3) or advanced (4) may attend the open sessions on Thursday or Friday. 

· Teachers will access student’s progress on line weekly, pick appropriate lessons for the students to complete, and post them to the Technology Instructional Aide. Core assignments for the open days will also be listed. 

· Teachers will assess student progress quarterly and make further recommendations for placement.
Principal and Professional Development

Phase One: 

Principal: Is able to set aside one day of professional development, prior to the start of school for training for Classworks by the service representative.  This professional development day will also be used to administrate a faculty user technology survey.  Two additional afternoons will also be dedicated to professional development for Classworks in October and January. Monies are set aside for travel and housing fees for the consultant. The per diem charge is included in the original contract with the company.  A Technology Instructional Aide will have been hired in the spring in conjunction with the District Technology Director and the Technology Teacher of the School and will work to support staff in the implementation of the technology program. Pursuant to all of this, however, have been many conversations with the school superintendent and through him, the board, regarding staff evaluation, hiring, and retention at SVJHS. See note in main proposal.  

After the surveys are complete the results will be reviewed with the Director of Technology, the Professional Development Director, the school IT director and the department chairs. At this juncture, the three Stage groups will be identified and a rough lay out of skills will be determined. The department chairs will go back and present a rough outline of the survey results to their departments before the next faculty meeting.  During the meetings the group will be presented an overview of their strengths and weaknesses, the NETs standards, and the vision for technology.  The objectives and timeline for technology integration over the next four years, specific to grade level, will also be presented. Ongoing dialogues between the staff and the principal are expected throughout this first year of transition. The principal will also use the department chairs as a small focus group as well.   

The principal then meets with the PTO board members to discuss the technology plan and to garner support. The PTO has already paid for the current lab and is supportive of buying new programs, in the form of technology, through grants funded by various PTO functions (Bake sales, collections of box tops, car washes, book sales and the like). The PTO also has some core volunteers who are technologically savvy, who can support teachers based on need.  Finally, the PTO appreciates Parent Information Nights, they provide the snacks and the translation for the Spanish speaking parents both at the meeting and in written communication.   

The principal asks for quarterly reports on student progress for the Classworks’ students, as well as well, anecdotal reports by the teachers and aides. The principal will evaluate reports to make sure that the school’s student learning outcomes are being addressed effectively and produce quarterly reports. 

During their evaluation pre-conference, which comes after the survey results, the principal will set technology goals with each teacher.  The goals will be tied to their evaluations and indicate the technology level and technology expectations for that specific teacher for the year. 

For each of the Wednesday Workshops, the principal provides reminders, space, and occasional snacks from petty cash to facilitate the process. The principal will attend part of each session to work on her own technology goals. She also reviews progress with the technology teachers to get a feel for how things are going. Meeting minutes, to document progress, are required documentation. 

The principal meets with the Stage Three teachers along with the Professional Development Director. An action plan for this group’s professional development, key interests, types of integration lessons, and professional conferences and workshops is created. The principal attends this group’s meetings bi-monthly to get an update as to how the action plan is going as well as attending some of the mobile sessions. 

The principal meets separately with the technology teacher, the Director of Technology and the Professional Development Director monthly to touch base on how things are going in all areas. Public celebrations and private acknowledgements will be given throughout the year.  

The principal obtains several release days for the sixth grade teachers to meet with the technology director and teacher, to plan and train for the 1:1 initiative. 

At the teacher’s summary conference, growth should be observable on the teacher’s technology goal.  If not, extra support for the teacher is indicated for next, year as well as a plan for how that is to be accomplished. Those who have met or surpassed their goals will evaluate their progress and determine the next goal they want to undertake. 

After the benchmark testing results are released for the English and Mathematics, the principal compares the scores to the end of the year progress report from Classworks.  Principal takes the results and measures them with the previous year’s scores. These results are shared with the key school constituencies. 

At the end of the year, one of the professional days will be used to give a general overview of the technology status of the school. Public recognition of time, effort and movement is given. Status reports are sent formally to the Superintendent at this time. 

Phase 2-4. The principal follows a similar pattern, adapting for shifting grade level adoptions of 1:1. New staff members have special meetings with the principal to bring them up to speed. The principal monitors progress in all programs, particularly in the mid-year evaluation. Depending on the outcomes, the principal either stays the course or institutes some interventions, as the situation warrants, after collecting input from the faculty and department heads and conferring with the IT Director, the Professional Development Director and Superintendent. Support is given to the shift of teachers taking over Stage One and Stage Two classes and the technology teacher.  

New technologies and innovations are researched, piloted over two years time, and evaluated for effectiveness.  

Two caveats: The hiring criterion for new teachers has, as one of the major components, an understanding of technology and noted integration into classroom practice. Secondly, if a teacher has not, by the second year of the program, shown appropriate growth on their technological skills, then the teacher evaluation will be lowered.  At this point, teachers not making gains will counseled and placed on a discipline plan with the district. If there continues to be difficulty, then the teacher is offered a transfer to another school.  

Professional Development Director: 

Phase One: 

Contacts and sets up the original contact with the Classworks developers, in conjunction with the District IT Director, for the three professional days. Sits in on the survey results evaluation meeting and helps plan the year for the school.  

During the first semester, the Professional Development Director derives a training series on organizational development for the Stage Three teachers.  It is not only important that the teachers have good technological knowledge; they also need consistent, effective and workable methods for organizing large groups of people. The training series will help them in working with others later in the school year. The Professional Development Director keeps in contact with the District IT director in a series of formal meetings with the IT teacher, the IT Director, and Principal.  These meetings are important for aligning needs and expectations of the tech program as it moves along and to instill the success of professional development.    

The Professional Development Director runs the sessions with the Stage Three group and severs as their facilitator regarding organizational development. 

Researching and publishing of workshops and conferences for teachers in areas specific to English, Mathematics, Technology, Technology Integration and 1:1 computing is done routinely. 

Funding for release days, substitutes, attendance to workshops and conferences is provided through various avenues, some of which are specialty funds from the million dollars and the PTO, pending approval by the principal. . 

Phase 2-4. The Professional Development Director follows a similar pattern adapting for shifting needs of the Stage Three group. Shifts in direction are discussed with the principal as well as during the formal meetings with the Principal, the IT teacher, the IT Director, and the District IT director.

Technology  
Prior to Start of the Program: 
Prior to the start of the project, a routine update and maintenance check of all the current systems is conducted. The check contains, but is not limed to the following items: an inventory of lab, mobile laptops, stand-alone machines and supplies; a replacement and/or repair order submitted to the IT Director prior to the end of school; a through cleaning of disk drives, monitors, keyboard and other hardware; backup of information, creation of an emergency repair disk and ghost backup copies; check for systems updates on machines. Review any standing leasing and service policies. 
 
Working through the IT Director, contact with both the Apple and Classworks groups, appropriate service contracts are drawn up and paid for. Purchasing of the appropriate hardware and software required will be done as to provide a delivery date of goods in early August prior to the start of school. See budget attachment for breakdown. 
 
Hiring of an Instructional Technology Aide is done prior to the August start-up. Job description included in the Appendix documents. Three extra service days for the Technology Teacher included in budget for set up prior to the in-service days in August and the report to work date for the Instructional Technology Aide begins at that time.  
Extra care is taken to ensure that the modem connections, IP addresses and general quality and size of the delivery-hose is efficient enough to answer the demands of 30+ people accessing sites at the same time. Both the Technology Teacher and Instructional Technology Aide receive specific training from both Classworks and the Apple representative on the last day of the extra service days. Ongoing support is available throughout the year, with refresher sessions in October and January. 
 
Development of the technology proficiency and attitude survey, for both students and faculty derived in conjunction with the IT Director with input from the principal. The surveys use SurveyMonkey.com which has the capability of generating customizable graphs and reports. and placed on the server for administration. NETs standards are reviewed and a vision plan, as stated in the forward of this proposal, is fleshed out. 

Once the surveys are given, the results are analyzed. An overview of the student survey is sent to the teachers so that they may divide the students according to the specifications given. A master list of students and their level break downs, per quarter, is sent to the Technology Teacher. The teacher groupings are derived in conjunction the Director of Technology, the Professional Development Director, the school IT director and the department chairs. At this juncture, the three Stage groups are identified and a rough layout of skills determined. 
 
Instructional Technology Aide: Starts the morning and lunch Classworks programs the second week of school in the labs. A list of students per group, assignments, and an attendance sheet is provided weekly. The Aide will administer the assignments, oversee large groups working independently, and also target small groups for individualized instruction based on the weekly recommendation of the Math and English teachers. End of the quarter exams will be done in the lab. The results tabulated and sent to the appropriate teachers although they can access it themselves. Absence reports are sent via email both to the teachers and to the office. An unexcused absence is counted towards missed school days. Following email notification, the responsibility for missing students is that of the regular classroom teacher. Supplemental support during the regular classroom times in Classworks can be scheduled monthly.  Other duties, as outlined in the job contract, will be undertaken to support the technology program at the school.
 
The Technology Teacher and the Instructional Technology Aide teach the following classes during assigned semester classes in which half of each grade level per semester takes the course. This allows time for open class sessions and for technology integration within the classroom while still having a trained adult available in the lab. 

· In sixth grade: Students will work on keyboarding, word processing, and research skills. 

· In seventh grade: Students will work with non-linear hyper media. (PowerPoint, Web Site construction- iPhoto, iMovie,iWeb) 

· In eighth grade: Students will work with on-line communities (Moodle, Wikis) 


Working with the IT Director, a scope and sequence for the Stage One and Stage Two teachers is fleshed out according to the NETs standards and mesh with the programming here at the school. Logical end competences for mid- and end-year results are derived, according to a continuum. Results are vetted by the superintendent, Professional Development Director, and the principal. Input is asked for from the Department Chairs as well although final approval rests with the core five people. This is particularly important given the connection to evaluation of teachers. 


After School Parent Nights (one per quarter) while being led by the technology teacher and facilitated by the principal, key teachers along with students are asked to come in to explain and to demonstrate what they have been teaching and learning to parents. 
 
Technology Professional Training:
 
Starting in October, depending on the proficiency and attitude levels of the faculty, two levels of support classes will be offered. A third class will be for teachers who exhibit expertise and wish to become pilot members in training and in the 1:1 initiative. The technology teacher, with support by the District Technology coordinator, will conduct the training sessions. See Teacher Section for full description of Stage One and State Two teachers.  Stage One meets every second Wednesday of the month and Stage Two every third. Ongoing collaboration on the classes is done face-to-face and by email prior to each session. Documentation and minutes are kept of each session. A monthly meeting with the principal to update her occurs.  
 
Stage Three Teachers: After their selection in the group based on the survey and after a discussion as to the viability of having specific individuals join the leadership cadre, the teachers are approached with the proposal to join the pilot. For those who wish not to join, they are placed in the Stage Two group. Those who wish to join are then granted a one-year stipend to be in the group as well as two extra professional release days for professional conferences and workshops. Working with the Professional Development Director, the Stage Three teachers will undergo solid organizational development training the first semester while also being able to use the mobile labs in their classroom for integration lessons. The second semester, the Stage Three teachers will work with the Technology Teacher in working as a peer teacher and introducing integrated lessons in classrooms. These teachers will meet formally on every fourth Wednesday of the month with the technology teacher, with support from the District Technology coordinator, and informally in smaller groups on the second Wednesday of the month to work on independent projects.   
 
Proposed technologies to be evaluated by Stage Three innovators: 
Language Arts: 

· Paragraph Punch: http://meritsoftware.com/software/paragraph_punch/index.php 

· MyAccess: http://www.wistv.com/Global/story.asp?S=1108153&nav=0RaPDgs0 <http://www.wistv.com/Global/story.asp?S=1108153&amp;nav=0RaPDgs0> , http://www.vantagelearning.com/ 

Mathematics: 

· Vernier Data Collection Probes: http://www.vernier.com/probes/chart.html and software 

· http://www.vernier.com/soft/ 

· TI Graphing Calculators: http://education.ti.com/sites/US/downloads/pdf/heller_grcalcreport_2005.pdf 

Collaborative: 

· Gaggle www.gaggle.net <http://www.gaggle.net/>  free email for students. 

· Moodle www.moodle.org <http://www.moodle.org/>   

· PBWiki www.pbwiki.com <http://www.pbwiki.com/>  - free and easy wiki-ware. No need to install 

· anything on servers, all web-based. 

· TappedIn www.tappedin.org <http://www.tappedin.org/>   Used extensively with Jr. High. 

· 21publish www.21publish.com <http://www.21publish.com/>  - blogging community w/o software install 

· Think.com www.think.com/en_us/ <http://www.think.com/en_us/>  Websites and interactive tools to publish their ideas, collaborate on projects, and build knowledge together. 

· Writely www.writely.com <http://www.writely.com/>  Online collaboration on documents. Not the same as the wiki; you can create documents from scratch or upload word docs and then edit and save. 

Mobile Lab: In the end of the first semester, all teachers should have had at least one class using a mobile lab in their classrooms. This first mobile lab session is run just by the Technology Teacher. The second semester sessions are done in conjunction with the Stage Three teachers in larger group settings. 
 
Prior to the second semester, meeting and training sessions are set up with the sixth grade teachers during scheduled grade level meeting times. Training sessions are covered by the Apple Training Units. In-class use of the laptops on a trial basis is also done with sixth grade students in the second semester to work out kinks. 
 
In April, the principal, the IT Director, the Professional Development Director, the Technology Teacher and the Department Chairs review the status of the Professional Training that has happened thus far in the year; reviews student growth in Classworks and the principal resents the correlates to the state benchmarks. 
 
At another meeting, evaluation of the first phase and modifications for the next year are done.   
 
Phase Two: 
Includes all the sections in Phase One with the following adaptations. In Classworks, there will be only one training session from the consultant for new teachers. Teachers who need extra support as part of their professional technology goals would also be noted. Stage Three teachers should take over some of the Stage One classes as part of their stipend or continue to serve as peer support for the in class technology integration with the mobile classrooms. The Technology Teacher works with Stage Three teachers, on technology innovations they would like to see put into action next year for a two-year pilot.  Technology Teacher will be more fully involved with integration and support of the sixth grade teachers in the 1:1 initiative and the phasing in of the training of seventh grade teachers. 
 
At the end of the second year, mid-plan evaluations of programming, structure, learning and technology are conducted. Information is gathered in the form of an online survey, face-to-face, review of documentation and notes, and documentation from the consultants. The principal, the IT Director, the Professional Development Director, the Technology Teacher, and Department Chairs form the reviewing committee before dissemination of results to faculty for input and comment. Results are sent to the Superintendent. 

Phase Three: 
Includes everything in Phase Two with these modifications. Teachers who have not have not transitioned to a higher level of expertise or engagement for two years running meet with the principal. Please note the ramifications for note doing so in the principal section of the report. Stage Three teachers implement technology innovations for a two-year trial run.  The Technology Teacher and the sixth grade teachers mentor the seventh grade teachers while supporting new innovations by the sixth grade. The technology teacher implements the 1:1 initiative with the seventh grade team and the phasing in of training eighth grade teachers.
 
Phase Four: Includes all of Phase Three with these modifications. The 1:1 is instituted in the eighth grade. In the second semester, a total cycle evaluation of the technology plan is undertaken using the format of the mid-term evaluation. Given that the initial lease period will have expired, results will determine the ensuing technology proposal and recommendations.

