Managing Technology for Change Case Study: K12

Sunset Valley Junior High

Sunset Valley Junior High (SVJR) is a medium-sized junior high school in a large suburban district that serves grades 6-8.  In past years, SVJH has been recognized as a state blue ribbon school and prides itself on being both effective and innovative in the use of new teaching methods to achieve high results. SVJH was the first junior high school in the district to realign local learning outcomes to the recent changes in the state curriculum requirements.  Because of this, SVJH has acquired an additional $1 million in one time funding to aid in the realignment, specifically to raise student writing and mathematics skills.  SVJH has been asked by the district to use this funding towards implementing technology to create positive change in the teaching and learning practices of the school. If SVJH is successful, the district has committed an additional $250,000 in support of the technologies on a recurring annual basis.

You have each been selected to be on the steering committee to make recommendations to the district for the selection, implementation and ongoing management of the educational technologies.  You each represent key roles in the school and district, including: SVJH Director of Instructional Technology, SVJH Principal, SVJH English Department Chair, SVJH Mathematics Department Chair, District Technology Coordinator and District Director of Professional Development.  Together, you will make a presentation to the district superintendent detailing your analysis and your final selection of technologies as well as your implementation, management and evaluation plans. 
Melissa’s Response to the Questions We Asked.

1. This committee is very administratively heavy. What about the other constituencies? Great point- how about we add the head of the Parent’s association and perhaps a local Site Council member.  Be creative with this- I like the idea of involving the community. 

2. What is the level of trust and morale between the groups? This is an appropriate question on the institution level also. Great question.  There are some internal politics in the committee.  The principal hired the Director of Instructional Technology so they are aligned in their views.  However, the English Department Chair was their before the principal came on board and does not agree with her educational approaches.  The English Department Chair is traditional and not a technology user.  The Math Department Chair loves technology but hates spending any extra time (he is a time clock guy) so he is worried about he time that this process will take as well as any technologies implemented. This, of course, annoys the principal as she believes that new technologies will take time for teachers to learn and use, but that it is very worthwhile.  The District Tech Coordinator and Professional Development Director are at war because the last attempt at using technology for professional development was a disaster and the tech coordinator was overwhelmed (but the Professional Development Director blames him for not being responsive).  As far as larger institution politics goes, the superintendent came in about two years before the principal and specifically selected the principal for SVJH so they get along well and support one another. 

3. Do the individuals on the committee all support the implementation of technology as a way to increase math and writing scores? Not necessarily, although the principal does so they indirectly know they have no choice. 

4. Can we include a student on the committee? You bet!  Great idea! 


Institution
1. What is the demographics of the students and parents? What are the demographics of your teachers and administration? Parents are very involved, although this is a middle to upper middle-class district.  Most students have two parents that work and have hard time coming to school for meetings, etc.  The PTA is very active and recently came together to remove a PE teacher that was ineffective.  The teachers are split- about half are young (twenties to thirties) and new to the school within the last 5 years.  The other half have been at the school for over 10 years, many much longer than that, and are in their late forties to earlier fifties.  Most teachers are committed to what they do and the last time the union got involved in school issues was over ten years ago, the last time the contract had issues during renegotiation. 

2. Is SVJH situated in a more liberal or conservative community? District? What about the teaching staff?  The community is moderately liberal and usually votes democratic.  The teaching staff is definitely liberal in persuasion although not necessarily in teaching philosophy. 

3. How many changes have been instituted lately? How much have been seen through to a viable and productive end? During the last three years, no major changes have been made other than internal initiative to meet NCLB.  The school tends to make incremental improvements rather than take on big change initiatives, and is often very successful with this strategy.  Needless to say, the initiative currently on the table will be a diversion from this approach and new for the school. 

4. Why a junior high? Isn’t the philosophy of a junior high somewhat incompatible with change as opposed to a middle school inclusion? Hmmm…good question…did not think about this honestly.  In some states the separation is a big deal (schools are being re-separated as a result).  If you want to use all of this information and make it a high school go for it. 

5. Are there other structures to the additional one million that SVJH got from the state and the district. What are the hidden strings? No hidden addition to dollars funded, but also no hidden strings.  This was not an official deal, but more of a “go get it done and we will fund you,” deal. 


Financial
1. Are their any restrictions on how the money can be spent: software versus hardware, tech support staff, training, etc? No restrictions, however the initial funding cannot be used for permanent staff appointments (however, internal teacher grants are acceptable). 

2. Will some of this money be allocated for salaries or stipends to train staff and students in the newly adopted technologies? This can be part of the funding.  Note the $1 million does not have to be spent entirely in year 1.  This can be spread over three years if you so choose. 

3. Who is providing the funding? The district is realigning the budget so half of the funds are coming form the district.  The other half are coming from a grant that has already been awarded to the district.  Do not worry about grant reporting or the details there, the district will take care of that (need to keep this somewhat simple for you). 


Technology & Curriculum
1. What structures were in place to develop the local outcomes with the state curriculum in the school? Are these structures currently in place now? The school is slightly behind on this one.  All subjects were aligned about three years with the state curriculum just before the school went through review for accreditation.  The did this the traditional way- worked through every teacher’s materials through the departments to ensure a set of learning outcomes was identified and linked to all activities.  This is not formal stored anywhere electronically, however all teachers are teaching using a set of formal learning outcomes that align to state curriculum requirements. 

2. What technology does SVJH already have (i.e. computer in every classroom, Internet access, digital audio/video, etc.)? There is one computer in every classroom and five projectors and laptops to be loaned to teachers in class.  There is also a computer lab with 35 computers (all Macs) and a projector.  This lab was built a little over a year ago with local community funding.  When not used during the day for students, it is used at night for local community training for adults. 

3. Does the district have general tech requirements in place for teachers and students? Not formally.  
4. Has the staff had any previous professional development regarding the integration of teaching, learning, technology and curriculum? Only for use of the in-class computers, projectors, Powerpoint and the lab.  The training was focused solely on how to use the technology not connect it to practice. 
5. What technological applications currently exist that support math and writing curriculum? Is there a set curriculum in place for both? The only technologies used in both are what the teachers choose to utilize on their own.  Students do have access to the intranet at night and many teachers have taken to creating web pages and giving students online interactive activities (free stuff out there) to students at night.  There is no formal structure to this however.  The curriculum is not totally standardized but aligned to state requirements.  Teachers have some freedom in what they teach and how they teach it.  The school and district encourages this to a certain degree. 

6. What experience do the students and staff have with using technology to support and enhance curriculum? Very little- some of the newer teachers have used technology in their graduate programs so there are more interested and experienced than the older staff members. 

Is the implementation expected to increase skill, scores, or both? What level are the students currently at? Where are they scoring?  Both. The district will look at course grades, state exam grades and skill levels in moving from one grade to another.  Some of this needs to be determined by the committee
